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What am I suppose to know afterwards ?  

-candidate for success   

-criterias to be addressed 

-the forms and how to complete them 



Erasmus+ 

Capacity Building in the 
field of Higher 

Education 

ERASMUS+ 



 Necessity is the mother of all invention   

Need 

Idea 

CBHE 
Docs 

Crew 
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The Y – Factors 1/2  

Idea (ly) 

Locally Adequacy Strategy Hierarchy 
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The Y – Factors 2/2  

Idea (ly) 

Commonly Novelty Sustainability Immediately 
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Looking for Christmas Gifts ? 

Books of the Year 2018  

• Erasmus+ Programme Guide; 

• Call for proposals; 

• CBHE priorities; 

• Budget allocation; 

• E-form and attachments; 

• The instructions for completing the Application Package; 

• The Guide for experts; 

• List of CBHE selected projects; 

• Frequently Asked Questions. 



Consult the other Erasmus+ Bodies (in time) 

 

 

 Erasmus+ National Agencies in the Programme Countries:  
https://eacea.ec.europa.eu/erasmus-plus/contacts/international-erasmus-plus-
contact-points_en 

 

 EU Delegations: 
https://eeas.europa.eu/headquarters/headquarters-homepage/area/geo_en 

 

 National Erasmus+ Offices 
https://eacea.ec.europa.eu/erasmus-plus/contacts/national-erasmus-plus-offices_en 
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Erasmus+ 

Which are 
the criteria 

used? 

How does it 
work? 

How to 
apply? 

 
 
When is it born 
and when will 
it die ? 



Erasmus+ 

Which Criteria am I ? 
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I can't be ignored and I can't be late 

I am one I am many  

I can be cheap I can be expensive  
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Formal 
submission 

requirements 

Grant size (and 
duration)  

Applicant, 
Partners and 
Partnership 

requirements 

Eligibility Criteria 



Erasmus+ 

Which Criteria am I ? 
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We are equal and we are not 

We want sixty but count a hundred 

We are the cour and we are four 

 



Erasmus+ 

Relevance 

 (30 points) 

 

Quality of  

Design + 
Implementation  

(30 points) 

 

 

Quality of  

Team + 
Cooperation 
arrangements 

(20 points) 

Impact and 
Sustainability  

(20 points) 

To be considered for funding, proposals must score  
at least 60 points in total and - out of these points at 

least 15 points for "Relevance" 

Award Criteria 



Relevance 1/2  - Part D Detailed Description 

Needs analysis 

Target groups  

Aims ∞Programme objectives + National / Regional priorities 

Innovative and/or complementary to other projects 

European added value of the project 

Cross Regionals 
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Weaknesses 

 Missing evidence to underpin needs analysis (specific data 

 sources such as unemployment rates from an official 

 publication, findings from a survey on a specific topic etc) 

 

 target groups identified vaguely and / or not quantified 
 difficult to demonstrate (and assess) the impact of the 
 project  

  

 DO NOT CLEARLY ADDRESS the priorities NOT 
 FUNDED. Make sure your proposal shows how both its 
 objectives and results address the chosen priorities.  
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Relevance 2/3 



 
Quality Design/Implementation – Part E (LFM) 

 
Methodology, outcomes, wider and specific objectives  

Consistency objectives-activities-methodology results  

Work plan / implementation schedule 

Budget and cost-effectiveness (Equipment each partner, Costs per 
WP)  

Quality measures/assurance of the project and Risk management  
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Work Packages 
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E.3 Budget and Cost Effectiveness 
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LFM – not using properly it very bad very bad  
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Specify the partners expertise, competences and roles 

Underline complementary skills, relating to project activities 

Distribution of tasks, including active participation of Partner Country 
institutions 

Cooperation, effective communication and project management 
arrangements 

Planned measures to ensure communication 

Ensure regional dimension 

Quality of Team and Cooperation – Part F  



F 3 – Meet the partner HEI  
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F3 – CD Confirm and Specify 
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 Expected impact: at different levels 

 Dissemination strategy including outputs 
to be disseminated, target groups,     
dissemination tools & activities  

 Sustainability at three levels including       
financial, institutional and political  

 Evidence of impact:  institutional / national 
level at the Partner Countries 

 

Impact and Sustainability 1/2– Part G 



Impact and Sustainability 2/2 

 

  Weaknesses 

Late start of related activities 

Lack of involvement of stakeholders 

Limited variety of tools for dissemination (not only website!) 
or unconvincing relevance of dissemination activities (study visit 
to EU, etc.) 

Limited scope of sustainability related activities : sufficient 
number of staff should be involved in training and capacity 
building//official validation or recognition of project results 
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When attachment dies formalities are born …                                       
 

eForm 

• Participant Portal:  
Https://eacea.ec.europa.eu/PPMT/ 

 

Annexes 

• https://eacea.ec.europa.eu/creative-
europe/funding/support-european-cooperation-
projects-2019_en 
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Creating the eForm 

  
Creating the eForm: 
 
• Selecting the language of eForm & Action Type: (1) Joint projects or (2)  

Structural Projects in the Participant Portal 

 

 

 



 
• Participant Identification Code (PIC)→ validation 
• Initial red messages: 

 



Part A: Identification of the applicant and other organisations participating 
in the project (administrative information) 
 

•A.1. Organisation 

 

• Applicant → type of organisation 

• Partners → Role in the application  

 



•Type of organisation → Ministries = National Public body 

 

 

A.2 Person responsible for the management of the application (contact person)  

 
→ E-mail address  
 

 

A.3 Person authorised to represent the organisation in legally binding agreements (legal 
representative)  

 

→ Person authorised for signing the declaration of honour & the grant agreement 

 



Part B: Description of the project (general information) 

•B.1 Summary of the project → if selected, text will 
be published 

•B.2 Priorities of the E+ Programme  

•B.3 Dates and languages 
   

 



 
Annexes 
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-
education-2019_en 
 

30 

https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-higher-education-2019_en


  

• ☒  PART D - RELEVANCE OF THE PROJECT 

• ☐ PART E - QUALITY PROJECT DESIGN AND IMPLEMENTATION 

• ☐ E.4 Logical Framework Matrix 

• ☐ E.5 Workplan 

• ☐ E.6 Work packages 

• ☐ PART F - Quality Project Team and Cooperation Arrangements 

• ☐ PART G - Impact and Sustainability 

• ☐ PART H - Other EU grants 

• ☐ PART I - CHECK LIST 

•   
  

  

             Detailed project description 



 Drafting the proposal is a shared exercise  

 

 It reflects the partners shared responsibilities at project 
implementation stage 

 It requires regular revisions/rewriting in order to ensure 

 Consistency  and coherence 

 Comprehensiveness 

 Fulfilment of all the E+ Action requirements 

  

Choose the language common/comfortable to all project partners  

Have your final  Draft proofread by a colleague not involved in the proposal 

 

 

 

 

 



COHERENT in its entirety; avoid contradictions; avoid "patchwork"  

SIMPLE: better a  few well-chosen words than long/vague explanations 

CONCRETE: use examples, justify your statements, bring proofs  

CLEAR: Follow the questions and answer them in the right order 

EXPLICIT: do not take anything for granted; don't assume: experts cannot read your 
mind; avoid abbreviations or explain them 

RIGOROUS: the application is the basis on which your project will be implemented; it is 
also the cornerstone of your partnership commitment 

FOCUSED: stick to what is asked  




